
Closing the Whole Grain Gap:
How Industry Can Drive Change

17 March 2026

https://drive.google.com/drive/folder
s/11Am8izy_tEC34vYa4VtOhLri-8m
9Iqx2?usp=sharing



The Whole Grain Initiative (WGI), 
operating under the umbrella of the 
International Association for Cereal 
Science and Technology (ICC), is a 
global network of experts and 
organisations working together to drive 
a worldwide shift from refined 
grains to whole grains, unlocking the 
many health and sustainability benefits 
this transition brings.
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Why whole grains matter
 & why industry should care

PART 1



Whole grains are increasingly recognised as essential to improving public 
health, supporting sustainable food systems and creating economic opportunities.

The key drivers that make a strong whole grain market possible are already in 
place and together they create a major market opportunity for forward-thinking 
companies.

● Rising public health demand
● Consumers seeking healthier options
● Global shift toward sustainable food systems
● Supportive policies and dietary guidelines
● Growing institutional interest

Market opportunity 

The whole grain momentum is 
accelerating and industry can shape it
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Sustainable
Food Systems

PART 2
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Whole grains offer more diverse nutrients  
with 20-24% less environmental impact

Sources: CarbonCloud; Water Footprint Assessment Tool; FAOSTAT; IFAST; Maggi et al., 2019; Ranum et al., 
2014; Finnie & Atwell, 2016; BCG analysis.



Sustainable diets rely on 
Whole Grain  

“EAT-Lancet Diet”
● A sustainable diet gets more of its calories 

from whole grains (32%) than from any 
other food group.

● A healthy, sustainable diet includes 210 g 
(dry weight) whole grains per day

● Increasing the production and provision of 
whole grain foods is required for shifting 
towards: 

1) healthy food patterns
2) increased agricultural productivity
3) reduction of food loss and waste

9 Source: EAT-Lancet. (2025). The EAT–Lancet Commission on healthy, sustainable, and just food systems

https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(25)01201-2/fulltext


“Increasing the intake of
whole grains worldwide would 

possibly prevent 11 million 
deaths per year.

10 Source: EAT-Lancet. (2025). The EAT–Lancet Commission on healthy, sustainable, and just food systems



Public Health
Demand

PART 3



Not eating enough whole grains
is Europe’s top risk factor for health

“A diet low in whole 
grains was the most 

common leading dietary 
risk factor for deaths

and DALYs”

Source: IHME. (2023). GBD Compare Data Visualization

One DALY (disability-adjusted life year) 
represents the loss of the equivalent of one 
year of full health.
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Whole grains are 
missing from 
most plates 
Most Europeans still fall short 
of the recommended 75–90 
grams per day, and in 16 
out of 27 EU countries, 
consumption doesn’t even 
reach half of that.

Source: European Commission, Knowledge for policy 2021
Source for the UK: National Diet and Nutrition Survey rolling programme 2008-201113



What happens when grain is refined?

Refining removes 
the bran and germ, 
the nutrient-rich part 
of the grain, leaving 
only starch and 
protein.
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Source 1: Thielecke et al. (2021). Processing in the food chain: do cereals have to be processed to add value to 
the human diet? https://doi.org/10.1017/S0954422420000207 
Source 2: U.S. Department of Agriculture, Agricultural Research Service. FoodData Central. Retrieved from 
https://fdc.nal.usda.gov/

https://doi.org/10.1017/S0954422420000207
https://fdc.nal.usda.gov/


Benefits of Whole 
Grains Consumption

• Source of B vitamins and 
minerals: For energy and overall 
health

• High in dietary fibre: Supports 
digestion, promotes gut health, 
and may help reduce the risk of 
certain cancers. 

• Bioactive compounds: linked 
to improved heart health, better 
metabolic function, and enhanced 
immune response.

15
Source: Reynolds A et al. (2019). Carbohydrate quality and human health: a series of systematic reviews and 
meta-analyses. https://doi.org/10.1016/S0140-6736(18)31809-9

https://doi.org/10.1016/S0140-6736(18)31809-9


$35.9 billion
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Increasing whole-grain intake, even slightly, can translate into significant public 
health savings and reduced healthcare spending.

Four economic studies showed that increasing whole grain intake can lead to 
healthcare cost savings. 1

Small dietary shifts -
Big economic returns

Source 1: European Commission (2021). Supporting Policy with scientific evidence, Whole grain intake across 
European countries. https://knowledge4policy.ec.europa.eu/health-promotion-knowledge-gateway/whole-grain-5_en 
Source 2: Miller K et al. (2022). Nutrition economics: Four analyses supporting the case for whole grain consumption. 
https://doi.org/10.1016/j.jcs.2022.103455  

in savings due to reduced 
cardiovascular and coronary 

heart diseases

in savings related to the 
treatment of heart disease and 

Type 2 diabetes

 in savings related to Type 2 
diabetes over the next 10 years

AU$1.4 billion €800 million

https://knowledge4policy.ec.europa.eu/health-promotion-knowledge-gateway/whole-grain-5_en
https://doi.org/10.1016/j.jcs.2022.103455


Health & Nutrition is a 
consumer mega trend

PART 4



Consumers prioritize nutritious diets 

18 Source: Innova. (2023). Lifestyle & Attitudes Survey 



Consumer choice is affected by healthiness

19
Sources: Innova Category Survey 2025 (Average: Denmark, Finland, France, Germany, Ireland, Italy, 
Netherlands, Poland, Spain, Sweden, UK), Innova Flavor Survey 2024 (Average: France, Germany, Spain, UK)



More than three quarters of consumers 
think they should eat more whole grains

20 Source: Whole Grains Council. (2023). Consumer Insights Survey (1500 Americans)





A win-win: Whole grains combine 
healthiness and taste



23 Source: Taste Tomorrow by Puratos – trends survey



Wholegrain/Multigrain are the most 
influential claims for bread

24
Source: Innova Category Survey 2025 (average: Denmark, Finland, France, Germany, Ireland, Italy, Netherlands, 
Poland, Spain, Sweden, UK)



25 Source: Whole Grains Council. (2023). Consumer Insights Survey (1500 Americans)

Health is the leading reason for choosing 
whole grains, but not the only one



Growing institutional interest 
and supportive policy shifts

PART 5



Whole grains rising on the
EU Policy Agenda

Source: Multiple online sources 27



Whole grain adoption driven
by institutional commitment

Source: Multiple online sources 28



Whole grains in dietary guidelines (1/2)

Netherlands

“Consume mainly wholegrain 
products such as wholegrain 
bread, wholegrain pasta and 

brown rice.

Nordic countries

“Eat 90g whole grains per 
day and preferably more.”

EAT-Lancet Report

Recommends consuming 
210g of whole grains per 

day as part of a healthy, 
sustainable diet.

Singapore

“Consume two-three 
servings of whole-grain 
foods (or 50g of whole 

grains) every day.”

USA

"2–4 servings per day, 
adjusting as needed based
on your individual caloric 

requirements."

29 Source: Multiple national dietary guidelines

China

“Daily consumption of total 
grains, cereals and legumes 

around 250-400 gram, among 
them around 50-100g are
coarse and wholegrain.”



Whole grains in dietary guidelines (2/2)

Mexico

“Eat whole grains like 
tortilla, oatmeal, amaranth, 
rice, bread and pasta daily.”

Ireland

“Wholemeal and wholegrain 
cereals are best.”

Canada

“Eat plenty of vegetables 
and fruits, whole grain 
foods and protein foods.”

Austria

“Prefer wholegrain 
products.”

Ghana

“Prioritise and increase 
consumption of fruits, 

vegetables, legumes and 
pulses, and whole grains as 

part of a varied diet.”

30 Source: Multiple national dietary guidelines

Germany

“Eat plenty of cereals, 
preferably wholegrain 

and potatoes.”



What actions can
the private sector take? 

PART 6



Massive impact on consumer 
choice and actual consumption. 
A lever or a bottleneck for WG?

32

Everyone has a role to play in the 
transition to whole grains

Health and patient 
organizations/NGOs

Offer dietary advice promoting 
healthy lifestyles

Policymakers & public 
authorities

Official dietary guidelines, 
consumer education/campaigns, 

fiscal levers

Non-profit organizations

Engage stakeholders, 
launch/coordinate initiatives,...

Private sector

Ensure availability of tasty, 
affordable wholegrain products 

across eating occasions and 
purchase channels

Academia and researchers

Evidence-based documentation 
for the many advantages of 

whole grains

Massive impact on consumer choice 
and actual consumption. A lever or 
a bottleneck for whole grains?



What can the private sector do?
All parts of the commercial value chain can influence consumer choice and intake

Food service operators*

Commit to offer and actively 
promote WG products across 
outlets and menus (e.g. 
through the 
health-by-stealth approach).

Millers/ingredient 
suppliers*

Ensure price parity 
between WG and refined 
flours/ ingredients

Manufacturers*

Commitments to increase 
whole grain content across 
innovation, reformulation 
workstreams and in 
marketing.

● Lead with taste, 
authenticity, and 
sustainability as primary 
marketing levers to drive 
consumer appeal.

● Strengthen trans- 
parency through clear 
labeling

Retailers*

Actively promote WG 
products through placing, 
pricing, promotion,  
initiatives

FOR ALL:

● Add whole grain to the corporate strategic agenda, set bold, long-term transition targets
● Expand access and improve affordability
● Join/help establish local/regional Public-Private Partnerships
● Support and potentially join WGI or other non-profits

* And relevant national/regional associations33



Initiatives in the private sector

Lidl GB

34

● Made whole grain the #1 ingredient in 
over 90% of products.

● Doubled whole-grain content across 
brands while reducing sugar.

● Introduced the green “Whole Grain” 
banner to help consumers choose 
smarter.



Initiatives in the private sector

100% whole grain,
or 8 g of whole grain

per serving

35

source of fibre
(3.8 g/ 37.5g serving)

high fibre
(6 g/ 100g)

BE/NL



Examples of good practices 

36 Source: FoodDrinkEurope. (2025). Technical Toolkit & Guidelines to Increase Whole Grains in Breakfast Cereals

●  Developed the popular AXA  
family cereal range with a 
strong focus on whole-grain 
content.

●  3 of 4 products now carry 
the Nordic Keyhole symbol, 
confirming their healthy 
profile.

● Reformulated its 
European portfolio to 
boost fibre by 122%.

●Launched new high– 
whole-grain cereals like 
Special K® High Fibre 
Granola and Oaties™ (55%+ 
whole-grain oats).

●Adopted a gradual 
reformulation strategy 
across its cereal portfolio, 
increasing whole grains

●  Reached 45% whole-grain 
content in children’s cereals 
by 2024.

●  Increased whole-grain 
content by up to 50% in Lino 
and Čokolino ranges. Launched 
O’Plant, a plant-based, 
fibre-rich cereal brand.

●  Promoted whole grains through 
education campaigns.

●  Used whole grains as a 
marketing asset through 
on-pack claims and 
advertising.



37

Why should the private sector care?

show leadership in responsibility 
& sustainability

align with consumer demand, 
differentiate and commercialise

be part of the solution,
not the target

drive meaningful, visible impact 
towards sustainable food systems

lead a positive industry shift

Stay ahead of regulation 

Be purpose-driven 

Tap into the health & 
wellness market 

Meet stakeholder expectations & 
Corporate Social Responsibility

Enhance brand reputation

Be purpose-driven 

Stay ahead of regulation 

Tap into the health &
wellness market

Those who 
lead now will 
help set the 
direction; 
those who 

wait will have 
to follow it.



Practical tool kit to 
support industry action
• To support these actions, FoodDrinkEurope and 

CEEREAL have developed a practical toolkit to 
help European breakfast cereal manufacturers 
increase whole grain content, support healthier 
diets and respond to evolving consumer 
expectations.

• The toolkit provides practical guidance to 
overcome technical challenges through best 
practices and incremental innovation.

• A similar toolkit for European baked goods 
manufacturers s is under development

38

https://www.fooddrinkeurope.eu/wp-content/uploads/2025/09/FoodDrinkEurope-guidelines-on-wholegrains-in-breakfast-cereal.pdf


Take the first step:
join the Whole Grain Initiative

PART 7
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WGI Working Groups

Processing, 
reformulation, 

and supply chain 
engagement

Aims

Establish best 
practices for 

processing, motivate 
industry to join WG 
advocacy and commit 

to innovations.

Economic 
evaluation and 

affordability

Aims

Give insight into the 
economic impact of 
WG and health care 

costs relative to 
increasing WG 

consumption beyond 
current levels.

Communication

Aims
 

Create messaging 
and strategies 

around the promotion 
& education on WG

& health to help 
capture consumer 

attention.

Food Policy

Aims
 

Advocate for 
harmonized, 

coherent food 
policies promoting 
the consumption of 

WG including 
consensus on global 
definitions, national 
dietary guidelines 
and front-of-pack 

nutritional labelling.

Asia-Pacific
region

Aims

Promotion of whole 
grain foods varieties

in Asia-Pacific & 
increasing 

consumption of 
whole grain in 
Asia-Pacific.

Special project 
on whole
grain and 

sustainability

Look for external 
partners to help 

develop expertise in 
the area and define 
scope & objectives.

C. Avart
(CPW, CH)

Chair

C. Sluyter
(Whole Grain 
Council, US)

Chair

M. Andersen
(Lantmännen 
Unibake, DK)

Chair

J. de Vries
(Nutrition 
Solutions, NL)

Chair

R. Hsu 
(China Grain 
products R&D 
Institute - TW)

Chair

No membership required!



Want to engage with
the Whole Grain Initiative?
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Join a Working Group 

Contribute your expertise and shape global 
whole-grain action.

Stay informed 

Subscribe to our newsletter for updates, 
insights, and opportunities.

Be part of the conversation 

Follow us on social media.

Celebrate with us

Support and join the annual International 
Whole Grain Day celebrations.

Everyone can participate, just contact us at office@wholegraininitiative.org

mailto:office@wholegraininitiative.org


Key Takeaways
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The science is clear. 
Small increases in 
intake bring major 
public health and

cost benefits.

Private sector’s
role is essential. 

Reformulation, 
innovation, 

communication, and 
collaboration make

the difference.

Demand is there 
driven by consumers, 
institutions, and global 

policy momentum.

Whole grains
matter for health, 

sustainability, 
and economic 

resilience.

The WGI leads
the way bridging 
science, policy, and 

industry to turn vision 
into action.

1 2 3 4 5

Take action to advance whole grains worldwide.
Drive change within your own organization, connect with a global network, contribute to working groups, 
access expert tools and insights, and help raise awareness both within your organisation and externally 

through International Whole Grain Day.



Questions or comments?

43



Phone: +43170772020 

Email: office@wholegraininitiative.org

Thank you for
your attention!

mailto:office@wholegraininitiative.org


Why engage with the
Whole Grain Initiative?
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Be part of 
the positive 
change and 
improving 

people’s lives 
and future 

generations.

Picture quality?

http://www.youtube.com/watch?v=6s0EG8vx2Ug

